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civil servants a little more work, a little more discipline and better
conduct, and in return, it should assure their existence in dignity and
independence.... A civil servant is never responsible for what he does.
So long as it remains like that, the Republic will be only an idle word,
liberty will still have to be achieved."13
The day after the cabinet was formed, L'Humanite called for the
"defence of workers' liberties and trade union rights against the
machinations of the Flandin-Mandel crew".14 It said that Mandel
wanted to deny the right of the civil servants to have a union and
inquired whether Mandel, 'Thomme aux petits papiers", was going
to open all correspondence and monitor all telephone calls. A few days
later it printed a cartoon of Mandel as a monkey on a telephone pole
listening in to conversations.15
The conflict between the government and the unions of state
employees dates back to the nineteenth century. After many years of
struggle the workers in the PTT16 had gained the right to form a
union. As the strength of the union increased, it demanded, and
obtained, the establishment of promotion boards which removed
from the minister in charge almost all authority over his subordinates.
Automatic promotion became the rule. Any conflict between the
minister and the unions was decided by the force of numbers, the
union appealing to Parliament or to the public to defend its interests.17
To Mandel, this interference with the government's authority could
only be detrimental to the public welfare. From the first he intended
to reassert the minister's control over the employees. On entering
office, he immediately dismissed some of the higher officials he con-
sidered lax in the performance of their duties and invited the public
to inform him of any deficiencies in the services provided.18 From time
to time reports were issued indicating the measures taken as a result of
complaints. The report for i August 1935 said that 1,696 complaints
were received during the last two weeks of July.19 As a result of these
complaints 202 employees were reprimanded, sent before the discip-
linary committee or temporarily suspended from duty. Mandel also
broke a strike of the Nice postal employees by sending workers from
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